TOWN OF KIAWAH ISLAND

ORDINANCE 2018-08

AN ORDINANCE TO ADOPT THE FISCAL YEAR 2018-2019 BUDGET FOR
THE TOWN OF KIAWAH ISLAND, SOUTH CAROLINA
(7/1/18 THROUGH 6/30/19)

WHEREAS, the Town of Kiawah Island requires a budget to guide and direct its receipt and
expenditure of revenues during Fiscal Year 2018-2019; and

WHEREAS, Section 5-7-260 of the South Carolina Code of Laws, 1976, as amended, requires
that certain acts by municipal councils be done by ordinance, including the adoption of a
budget; and

WHEREAS, the annual budget shall be based upon estimated revenues and shall provide
appropriations for Town operations and debt service for all Town departments; and

WHEREAS, South Carolina law requires that a duly noticed public hearing be held prior to the
adoption of a municipal budget; and

WHEREAS, this duly noticed public hearing was held on the 5th of June 2018, the public an
opportunity to comment on the proposed budget; and

NOW, THEREFORE, BE IT ORDERED AND ORDAINED BY THE COUNCIL OF THE TOWN OF
KIAWAH ISLAND, SOUTH CAROLINA, AND IT IS ORDAINED BY THE AUTHORITY QF SAID
COUNCIL.

Section 1 Purpose

This Ordinance is adopted to provide the Town of Kiawah Island with an operating budget for
Fiscal Year 2018-2019.

Section 2 Creation of the Fiscal Year 2018-2018 Budget for the Town of Kiawah Island,

South Carolina

By passage of this Ordinance, the Town of Kiawah Island adopts as its budget for Fiscal Year
2018-2019 “Exhibit A,” incorporated fully herein by reference, said budget subject to all terms
and restrictions pursuant to Ordinances 93-6 and 98-7 (ordinances establishing budget
preparation and administrative procedures).

Section 3 Budget Amendment

Council reserves the right to amend and alter any appropriation contained herein.
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Section 4 Severability

If any part of this Ordinance is held to be unconstitutional, it shall be construed to have been
the legislative intent to pass said Ordinance without such unconstitutional provision, and the
remainder of said Ordinance shall be deemed to be valid as if such part had not been included.
If said Ordinance, or any provision thereof, is held to be inapplicable to any person, group of
persons, property, kind of property, circumstances, or set of circumstances, such holding shall
not affect the applicability thereof to any other persons, property, or circumstances.

Section g Effective Date and Duration

This Ordinance shall be effective from July 1, 2018, to June 30, 2019.

PASSED, APPROVED, AND ADOPTED BY THE COUNCIL FOR THE TOWN OF KIAWAH ISLAND
ON THIS 5t DAY OF JUNE 2018.

Ceoctlilepno—
Craig We@, Mayor

/lzﬁ'ﬁ/?mawo

Petra S. Reynol‘ds, rown Clerk

First Reading: May1, 2018
Public Hearing: June 5, 2018
Second Reading: June 5,2018
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Town of Kiawah Island

Budget FY2Z015 to Annualized Budget FY2018
Alt Funds Cansolidated

Cash Basis

Revenues:
Building Permits
Building Permits/Special Projecls
Business Licenses
Franchisee Fees
Local Oplion tax
State ATAX
Local ATAX
County ATAX
Hospitality Tax
Environmental Services
Interest
Other

Total Revenue

b es*:
Salaries
QOverlime
Benefils
Payroll Tax

Employae Subtotal
Pubtic Safety/CCSO Contract/Startup Cost
Public SafetyfCCSO Contract/Recuring Cost
Utilities & Supplies
Advertising & Promotiens
Communications
Waste Management
insurance
Professional Services
Consuilants
Maintenance
Travel & Training
Rentals
Tourism & Recreations
Contributions
Otker
Debt Service
Total Expenses

Revenue Less Expenses

Capital Expenditurgs & Uses :
Building

Vehicles

Other

Total Capital Expenditures & Uses

Net Chanaes in Fund Balance

Nates:

* Expenditures do notinclude storm cleanup, estimated at S27TK.

Budgeted Sources & Uses
FY2018 Annualized
Budget FY 2018 Annuglized FY2018 Budget FY2019 Variance %
1,153,800 5 1,153,900 1,088,517 (65,383) -6%
- 285,000 871,000 586,000 206%
2,200,000 2,200,000 2,266,000 66,000 3%
802,808 777,858 847,858 70,000 9%
534,100 534,100 555,464 21,364 4%
1,772,000 1,640,066 1,672,867 32,801 2%
988,000 988,000 1,007,760 18,760 2%
422,000 422,000 484,000 62,060 15%
566,000 566,000 577,320 14,320 2%
375,000 375,000 571,815 196,815 52%
40,000 170,000 180,000 16,000 6%
137,000 190,927 180,900 {10,027) -5%
8,980,908 9,302,851 10,303,501 1,000,650 11%
1,602,197 1,571,855 1,544,772 27,083 2%
18,700 15,500 13,700 1,800 12%
424,041 382,028 404,847 {22,820) 6%
159,380 152,700 147,144 4,955 3%
2,204,318 2,122,083 2,111,064 41,018 1%
- - 283,000 {283,000) NA
- - 407,000 {407,000} NA
208,259 212,539 253,842 {(41,303) -19%
6,200 6,200 6,200 - 0%
51,485 48,833 53,780 (4,947) ~10%
982,000 972,086 1,010,000 {37.914) 4%
87,673 147,898 121,098 (13,200) ~12%
130,000 160,335 177,000 (16,665) -10%
120,800 101,000 86,600 15,000 15%
405,224 448,700 491,424 {42,724) 10%
71,765 54,000 58,500 {4,500) -8%
69,392 48,500 486,500 - 0%
1,919,265 1,958,823 1,950,465 B,363 0%
150,000 180,000 150,000 . 0%
236,453 284,283 240,353 43,930 15%
370,969 371.302 370,586 716 0%
7,043,813 7,044,587 7,816,812 {772,225) -11%
1,977,085 2,258,264 2,486,650 228,425 10%
355,648 469,238 - 469,238 100%
- B 100,000 (100,000) NA
300.000 280,000 414,000 {134.000) -48%
655,648 749,238 514,000 235,238 31%
1,321,447 $ 1,509,026 1,972,680 463,663 31%

YEXHIBIT A"
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Town of Kiawah [sland FY 2018-19 Budget

% of Total % of Total

Main Functions Unrestricted Funds Expenses Restricted Funds Expenses Total
Administration $1,209,771 26% $ - 0% $1,209,771
Public Works 535,499 11% 338,864 9% 874,363
Town Buildings 648,841 14% - 0% 648,841-
Solid Waste 927,000 20% 83,000 2% 1,01 0,00C;
Community Development Services 839,658 18% - 0% 839,659—
Law Enforcement 167,109 4% 946,951 26% 1,114,059
Beach Management - 0% 411,265 11% 411,265
Total Main Functions $4,327,880 92% 1,780,080 49% $6,107,960
Other Functions Unrestricted Funds Restricted Funds Total
Tourism - 0% 1,189,200 33% 1,189,200
Arts Council 118,000 3% 245,993 7% 363,993
Chatrities 150,000 3% - 0% 150,000
Wildlife Research 117,469 2% 402,190 11% 518,659
Total Other Functions 385,469 8% 1,837,383 51% 2,222,852

Grand Total $4,713,349 100% $3617.463 100% $8,330,812

FY 2018-2019 Budget 6/5/2018
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Town Of Kiawah Island Projected Fund Balances

Unrestricted

General Fund

Arts & Cuitural Fund

Capital Fund
Subtotal

Restricted

State ATAX
County ATAX
lLocal ATAX
Hospitality Tax
Beverage Tax
Other

Subtotal

Subftotal

GO Bond Liability

Total

FY 2017-18

7,391,206
1,932,645
9,323,851

123,171
1,208,160
4,222,961
2,918,528

38,074
21,150

8,532,044

17,855,896

(2,667,000)

15,188,896

FY 2013-19

8,857,698

4,319,661
13,277,358

119,138
1,183,695
3,026,536
2,158,634

33,074
21,150

6,542,227

19,819,586

{2,333,667)

__17.485,01

Change %
1,566,491 21.19%
- 0.00%
2,387,016 123.51%
3,953,507  42.40%
(4,033)  -3.27%
(24,465)  -2.02%
(1,196,425)  -28.33%
(759,804)  -26.04%
(5,000) -13.13%
- 0.00%
(1,989,817)  -23.32%
1,963,680  11.00%
333,333 -12.50%
2,297,023  15.12%

FY 2018-2019 Budget 6/5/2018
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Town of Kiawah Island
Net Position Analysis

Fund Balances
Tourism Related Expenditures
Capital Improvements
Victims' Assistance
Unrestricted

Total Fund Balances
Employees Receivabie
Capital Assets -Net
Net Pension Liability
GO Bond Liability

Total Net Position

As of 6/30/2017

$ 8,117,306
1,572,645
21,150
6,912,768

16,623,869
46,982
14,320,757
(2,415,870)
(3,000,000)

$ 25,675,738

As of 6/30/2018

$ 8,510,894
1,932,645
21,150
7,391,206

17,855,896
21,230
15,369,507
(2,415,870)
(2,667,000)

$ 28,163,763

As of 6/30/2019

R 6,521,077
4,319,661
21,150
8,957,698

19,819,586

15,648,507
(2,415,870)
(2,334,000)

$ 30,718,223
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Town Of Kiawah Island Projected Departmental Expenses

Administration
Communications
Community Development Service
Council

Court
Environmental
Finance
Infrastructure, CERT
QOperations

Public Safety

Public Works

Annualized
FY 2017-18

$681,079
171,394
660,614
10,472
21,489
521,761
514,011
272,785
1,922,799
651,127

101,472

$5,529,008

Proposed
FY 2018-19

$658,251
180,656
839,659
17,000
20,818
519,659
580,223
383,077
2,016,684
1,114,059
155,422

$6,485,509

#% £Y 2017-18 excludes $277K in storm cleanup and beach renourishment

Change %
(22,828) -3%
9,262 5%
179,045 27%
6,528 62%
(671) -3%
(2,102) 0%
66,212 13%
110,288 40%
93,885 5%
462,932 71%
53,951 53%
$956,501 17%

FY 2018-2019 Budget 6/5/2018
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Town of Kiawah Island

FTE Report

Projected FY2018 Budgeted FY2019
Department FTE FTE
Environmental 2.0 2.0
Administration 2.0 2.0
Communication 2.0 2.0
Community Development Services 6.0 7.0
Financial 3.9 4.0
Public Works 1.0 1.0
Total Regular Employees 16.9 18.0
Off Duty Deputies 9.5 4.2
CCSO Deputies 0.0 4,2

FY 2018-2019 Budget 6/5/2018
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TOVWH OF KIAWAH [SLAND

BUDGET FOR YEAR ENDED 6/20/2019

ALL FUNDS

BEGINHING $UND BALANCE - 6/30/17 AUDITER

SQURCES:
REVEHUES
TRANSFERS IN
FOTAL

USES:
EXPEHDITURES
CAPIYAL QUTLAY
TRANSFERS OUT
TOTAL

ENDING FUND BALANLE - £/30/58 PROJECTED

$OURCES;
REVENUES
TRANSFERS I
TOYAL

USES {
EXPEMDITLRES
CAPITAL OUTLAY
TRANSFERS OUT
DEBT SERVICE
TOTAL

NET CHANGE

BUGGETED ENDING FUND BALANCE « 6/30/15

Geresal Fund State Accom Tax County Accom Tax tocal Accom Tax Beverage Tax Hospitakey Tax Victimy Asslst Artsand Cultural Capltal Fuad Consolldatad
6,812,758 135,125 1,436,525 3,732,116 s 43,074 5 2,670,466 s 2L,15¢ - 3,572,645 H 16,623,569
5,650,858 1,535,066 432,000 1,013,000 49,000 585,000 10.000 20927 10.090 2,302,851

- - - - - “ - 359,361 2,190,840 1.54%,901
5,550,858 1,535,066 432,000 1,013,000 45,000 S86,000 10,000 380,248 1,200,540 10,852,752
3,923,880 1,587,020 £60,355 162,754 - 215928 10,080 130,288 37,102 1,321,586

280,000 - - 403,138 745,238
958.540 . - 419361 SC.000 122.000 hd = - 1,549,901
5,172,410 1,587.02¢ 650,265 582,155 £0.600 337,938 10,080 380,288 840,540 9,620,725
7,391,286 123,371 1,268,160 4,222,951 38,074 23918528 2L,150 . 1,932,645 217,855,896
5,538,754 L565,657 A52.000 1,632,783 45,600 597,320 10,000 - 0000 10,303,501

- - - - - “ - 363,393 2,737,602 3.101595
6,538754 1,565,667 434,000 LoRuT50 45,000 597,30 10,000 363,993 2,757,602 13,405,038
3,963,677 1,569,7c0 518,465 B33 ,641 - 219,750 10,000 363,983 . T.455,276

514,000 - - - - - . - 514,600
489,585 . - 1,425,585 30,000 1,137,464 - B - 3,181,555

. - - - . - - - 379586 370586
4972,263 1.5659,700 512,465 2,229,185 50,000 1357214 15,000 362,993 e84 11,441,406
1,506,451 {2,033) {25,465¢ (L.396.425) {5.007) (155.824) - - 2,367,016 1,553,690
8,357,658 319,138 5,183,635 3026535 s 33,074 $ 2,158,634 $ 21,150 - 4,319,661 3 15,313,506

FY S012-7019 Qud el £/5/2058
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TOWN OF KIAWAH ISLAND
SURGET FOR YEAR ENDED 6/30/2019

ALL FUNDS
2018:2019 Budget
Generat Fund State Accom Tax Lounty Accom Tax 1azal Accom Tax Beverage Tax Hospltality Tax Victims Asslst Arls and CaplitalFund Total
8udget Fund Budgst Fued Budget Fund Budye? Sund Budpet Fund Budget Fund Budget Lulturat Events Budget Funds Budget
venyes r Sourtes
Accommodations Tax s 112,200 3 1,560,657 5 484000 3 1,087,780 H - $ . s . . 5 - 5 3,184,827
Hospitality Tax . - - - - 577320 - - - 577,320
Ald to subdivislans 35,000 - - . - - - - - 35,000
Zening Permits 10,600 - - - - - - - - 10,000
Business Utense Revesue 2,265,060 - B - - . - - - 2,266,000
Bullding Peemits 1,088,517 - - - - - - - 1088517
Building Peeralls/Special Prajects 871,080 471,000
Lacal Cpilan Sales Tax 558,464 - - - - - . . . 555,466
Franchise Fee - Electric 352,853 - - - - - - - - 392,358
Franchise Fee -Beach 300,000 - - - - . - - - 300,000
Franchise Foe- Other 155,000 - - - - . - - - 155,000
Fines & Forfeitures 45,900 - - - - - 10,000 - . 55,900
Inserest Revonus 100,000 5,000 10,600 25,000 - 20,000 - - 20,000 1E0,000
Sokid Waste Coltectiant 571,815 - - - - - - - - 571,815
Beverage Vax/ Permits - - - - 45,000 - - . . 25,000
Miscellaneous Revenue 35,000 - - - - - - . “ 35,000
Translers tn - M s - L] - - 263,593 2,737,542 3:101.595
Total Revenues & Other Sources 6,538,754 _'.535,557 494,000 1,032,760 45,000 597,320 10,000 363,993 2,75?.50_3“ 13,405,096
T .

salaryand Banefiiz/Regular Employes 1,504,923 - - 131,590 - . - 50,940 . 1,657,559
Salary and Eenefits/Deputics 28,504 385,000 - - - - - - - 413,504
Public Safaty/CCSD Contract 128,049 - N 561,851 - . - - - 650,050
Utiiittes & Supplies 151,53% - 25,000 2500 - 71,750 - 34053 . 253,842
Advestiying 6,260 - - . - - - - . 6,200
Communlcation 53,780 . - - - - - . . $3,780
Waste Manzgement 527,600 - 30000 53.000 - . - - - 1,030,000
Frinting 3,000 - - - - . - - - 28,000
Prafessional Services 177,000 - - - . - - . 172,000
Consubtiag 86,000 - - . . - - - - 86,000
Maintepanes 39.24 - 14,200 . 14,000 - - - 491,424
Inyuranee 121,058 . - . - - - . 121,098
Travel & Tralning 58,500 . - - - . . - 58.500
Rentals 45,500 L] - - - . - - 46,500
Tourlsm Related Cost - 1184700 449,265 19,500 - - . 97,000 - 1,950,465
Contributiens 150,000 - - - - . - - 150,600
Capita] Qutiay 479,000 - - 35,000 - . N - - 514,000
Other 149,353 - - - - 10,000 3.000 - 162,353
Contingenty 50,000 - - - - - - - - 50,000
Debt Strvite - - - . - - - - 370,586 370,585
Transfers Qut 488,586 - - 1,425,545 50.600 1,137,484 - - - 3,101,595
Talal Expenditures & Uses 4,963,263 1,589,700 518,468 2,219,185 55,000 1,357,214 10,000 363,993 370,586 11,432,406
Change ln Fuod Datance 5 3,575,491 5 (lgm £ {24,465} $ {£,185,425) 3 (5000 $ (759.834) § - - 5 2,347,056 3 1,972,690

FY 1035-2019 Budret 6/5/2018
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TOWN AF KIAWALL ISLAHD
BUDGET FOR YEAR ENDED 8/30/13
GEINERAL FURD

fa gt FY 18 Fria
2017-2018 20172018 Anruakited 2018-2012 FY 18 Budget Budget Projecticns Pryjection
Budget Amended Budget 2017/2018 Propased Budget 5 Change % thange 5 change % Change JustiieationsfHotes
GENERAL FUND
BEVEHUEST
BUSINESS UCENSE REVERUL 2,200,000 b 2,200000 ) 2,700,000 H 1,266,000 o 000 K 65,000 3% Oated en the trend-3% Ingrease
STATE ACCOMMODATIONS TAX o000 140,000 110,000 112,20 [27.800) 0% 7,200 P13 First §25% plus 5% of SATAX
ATD TG SVADVISIOH 35,000 35000 35,080 35,000 - o4 . % Based on current year actuals
SOLIDWASTE REVENUE 215,000 375,000 375,000 Frax:tty 135,815 31 195,815 S Rased ot the new foa schedule
PLANNING FEES - - - 10,000 10.500 HA 10,000 A Bated sn wetuals from Chitlesten Caunty
BUNBING PERMITS 1,253,500 1,153,300 1,153,500 1,088,517 {55,303) 6% (85,383} 5% Projections reduced by S100k for trade germits
BUILCING PERMITS/SPECIAL PROIECTS - - 285,000 871,000 871,000 RA SBG,000 1064 Estimale for petmitefor KIGR comsmertial projects
LQCAL OPEIONS SALES TAX 534,100 534,100 234,100 555,464 21,364 L3 21,364 & Bajed gn the tread-4% Increass
FRAHCHISE FEL - ELECTRIC 417,508 411,500 342,858 3s2E58 {25.050) 54 - [- 73 Bared an trens
FRARCHISE FEE - BEACH SERVICE 230,000 230,000 23000 300,003 70,000 Elic fitkees] 2R 5300k or 303 of Isiand Beach Senvices grass recalpts
FRARCHISE FEES « OTHER 155,00 155,000 155,000 155,000 - =4 - o Ra1ed on the contract
COURT FEES, FINES & FORF 15,000 15,000 45,000 45,500 30,500 205% Lo 2 Bated on the trend
INTEREST REVENUE 25,000 25,000 108,60 100,000 75,000 300% - o Aboul 3% rate of relurn on lavestnents
MISCELLAREGLS REVEHUE 39,000 33000 35,000 35,000 {£.000) AL - [ Rased on the cureent year
TOYALREVENUES B OTHER SOURCES 5,315,908 3 5,319,508 $ 5,850,855 E £338,954 1,218,846 3% 337,696 5%

i

FY 2018-2019 Sudgel 6/5/2018
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TOWH OF KIAWAH ISLAND

BUDGLT FOR YEAA £DED /19413
GENERALFUND
Frid Fr 16 Y14
20172018 2017.2018 Annuallzed 2018-20L% FY 18 Budget Bardget Profectlans Prafectlons
Budgzet Amendied Sudgat 2017110408 Propased Budget §Change % Charge % Change % Change Justifeationsfotes
EAPERDITURES:
SALARIES, PR, TAXES & BENEF/AEG EMPLOYESS 578,191 1,573,191 1,495,555 1,697,559 119368 2% o5 3% Salarles tot cuerent employses
SALARIES 1100550 1,520,530 1070207 1,203,000 102,450 104 132,791 1348
OVEATIME 8,700 8,700 5500 3,703 . o 3200 L1+
BENERTS 337057 3371067 305,648 352,382 15316 2 46,735 15
PAYACLL TAXES 18,780 118,780 107,600 121476 1,838 1% 1B.A7E 132
TUITISN REMMBURSEMENT 17,555 17,555 7,005 003 [34,595) B0 . B
SALARIES, fR TAXES & BENEF/DEPUTIES 626,127 628,127 626,127 4%3,504 {212,623) -34% {212,623} ~3e% Salaries for off duty deputies.
DEPUTIES CORTRARTED WITHCCSO - - - 630,000 630,000 HA 650,000 N4 Beputles contracted with coso
UTILITIES & SUPPLIES: -
UTELIMES 123,804 113,£00 113,50 160,000 45,700 414 45,200 414 Based an current year actuals and estimates far the Hew Town Hall
GENERAL B3.460 63460 12051 75,842 12,382 o 3,750 a5 Estlmate for supiles, uniforras based oa cutrent yzar actuals
AINOR ASSETS 33,000 310 10,487 18,000 {33.600) 424 (2487 -1T% Estimate fernew computens, small squipment
ACVERTISING 5,200 £,200 6,200 5200 . o . 13 Based on current year aclusls
CAMMUNICATION -
CELL PHORES & IPADS 21,495 21435 18,833 21,788 285 pi FA L 163 Bated os curtent year sctuals
REGULAR PHONES 30,006 30000 30,000 32,000 2,000 T 2,000 % Qased g current yaar acualy
WASTE MANAGEMERT FA2.00G 222000 372,055 1,085,000 F3.000 ™ 82914 % Bated on Caraling Watte conteact, phus office cleaalng and mlsc
PRINTING 24,000 24000 30,000 28,000 4000 1T {2,000} i) Bared 8n current year actuals
PROFESSIOMAL SERVICES 185,000 165,000 150,935 172,000 12,000 k3 16655 10% Town Altaraey, 3rd party Inspector and annual audil
CONSULTING £5,800 85,820 101,000 B5,000 52,200 514 {15,000 -15% Estimale for vatlous consuliing werk
MAIMYENANCE 05,224 408,224 448,700 dRE 428 41,200 10% 12,276] B 1 Based on current yesr actuale
INSURAKCE AT673 87673 107,858 121,038 33,428 EL+d 1z200 12% IRF announced 10-16% increase
TRAVEL & TRAINING L7165 71,765 54,000 58,500 {13,285) 188 4,500 8% Aaed en current year acals
RENTALS 69,392 63,397 46,500 46,500 {22,882) 3% - -1 Bayed an current year actuale
TOURISM & RECREATIONS £04,665 604,665 574,655 556,245 (48,400] -84 [13,400] 3K
CONTRIBUTIONS 150,000 150,000 150.000 150,009 - ax - oH
CAPIFALOUTLAY 300,000 300,000 260,000 512,000 214,000 1% 23500 245
OTHIR 159,453 152,453 155055 136,300 {23,152) -£5% (18,765) 1% Baied an curreat yeas acivals
CONTINGENCY S0.00¢ 50,900 SO0 £0,000 . % - RA
HON BUDGETED COST - * 171038 - - HA 277938
TOYAL EXPEHDITURES 5,925,245 5,625,245 5,750,142 6513972 914,727 16% 743,231
ALLOCATION TO SATAX 613,600 613.00¢ §13.000 485,000 {128.000) 3%, {128,000} 235 Consoildatad amount for vafous depaitments
ALLOCAFION TO COUNTY ATAX a11529 471,523 471529 513,455 41926 " 41976 p13 Consolfdatad amount for vatlous depetments
ALLOCATION TO LGCAL ATAX 88118 285,218 288,118 786141 438023 (k£ 488,023 133n & amauat lor dap s
AUOCATION TO HOSPIFALITY TAX 219,750 218,750 219,750 219,750 - [ - -9 ce { amaune for depirtments
ALLOCATEON TO ARTS & CULTURAL EVENTS 56348 5630 56.308 60,540 4,631 B 5,637 BY
TOTAL NET EXPENCITHRES 357654 3,975,540 4,195,345 4,474,677 02,763 135 76332 T
fake] AR ES/SOURCES:
TRANSFER TO AATS & CULTUIRAL EVENTS 113,600 118,000 113,600 118,000 . [ . L
TAAKSFER TO CAPITAL FUND 726,817 126517 840,540 370,585 {356,031 A9% [46%,554) 561
EXCESS OF REVENUES OVER EXPINDITURES 434,753 493753 453,973 1,575,491 1075738 A 1041518 2193
TOTALOTHER FINARONG USES] SOURCES 1.343.370 1,343,379 1,452,513 24054077 720,707 Sew 611,564 425
TOTAL EXPENDITUAES B, OTHER USES $,419,31¢ 5,319,310 5,650,858 5,318,754 H 1,218,849 3% 5 887,495 b3

EY 1018-2019 Budget 6/5/2048

Page 10



Frig Fria
2017.1028 20172018 Annualized 2018-20E% FY 18 Budpet FY18udget Profestions Projections
Budget Amended Budget WNT/IOIE Progaied Budgel 5 Chatige “ Change $change % Change Fustifications
Cwpartmenl 40200 « ADMIHISERATION
TOWH ADMIMNISTRAYION
EALARIES - REGULAR EMPLOYEES 143,411 FY 133,411 165,222 174,000 5 {50433 -1 5 8,178 5% Salarier (or Town Admlalitrater, derk
OVERTUME 1100 130 500 1,100 . R 1o 1A0%
SALARIES - TEMPORARY 25,000 5,000 LETS 15,000 B 0% 17.825 2484
[HSURANCE = MEBICAL 33,945 33,949 15313 18530 (15519] BT L7 T
FICA ER 8ATCH 14,796 14,756 12,756 13308 (1.485) A0 512 Y
AETIAEMENT BATCH 29,817 237 5827 17,363 {2,514) BN 2,836 ¥
WORKERS COMPENSATION COSTS 37,500 37500 AL0AE 35000 12,50) trd 5514 £3%
CATEAING COSTS 30,000 30,000 48,000 20,000 . -4 (10.000) -25% Christmas Dinner - $15K; Miz, Beals - $55; Stall Appresiation Event - 10K
PROFESSIONAL SERVICES 130,000 130,000 130,000 E5,000 {45,000) -15% [4%,000) =112 Town Planres maved ts Development Sendet; Town Attotney - S85K:
CORSULTANTS 25,000 5,000 15,000 10,600 {15,000) ~Srs £5,000) -33% Qiter conlInt warks 516K
TELEPHONE-CELL 2400 2400 2400 2400 - (11 . o Based on tost foe 3 cell phong and 2 Pads
TRAVEL & TRAINIRG 15,600 15,000 15,000 12,000 (3,000} -20% £3.000) Pro:d Esilmate SCAPA, ICAA SCCCMA {Stephane T) & tralnlog far Petra (Cherk Inpltule}
AUES 4,450 4450 4450 4,450 - a - o% Based oa current yeir actuals
SUBSCRIPTIONS 5000 1000 1,000 Looo - [ - ol Brsed on tverent yeac dctaals
ADVERTISNG CQ5T5 5,000 5,000 5,000 5,600 - o5 - 0 Extimate for advertlsing cost
Hurretne Awareneaa Event - 55K Valunteer Apareclation Event- S50 and §5,600 other varfows
COMMUNITY ACTIVITIES 15000 15,000 15,4000 15000 . o - 1 commuaky stivity
COMMURIY OUTAEACH 150,000 150,000 150,000 150,000 - ol - o Charitabs contibutions
SUPPLIES - OFFICE 102000 13,000 13,000 15,000 5000 0% 2,000 15 Based on curzent yoar agtuals
SUPPLIES - OTHER 12,000 12,000 15000 15000 3000 54 - o Fstimate for colfee supplles, watsr, pop, mediclne supply, wad miic.
BOOKS & PEAICDICALS 000 2000 2,000 2000 - o - [+ Munlcide coples of supplement to 2oaing, £C Code of Laws
BOLCELLANEQHS EXPEND 15,000 15,000 15,000 15000 . [ - me Include Medicuze cost
CORMPUTER E SOFYWARE MINOR s - - 2,500 2,500 HA 2,500 HA Compliter far Towa Clark
752,583 752,583 561073 658,251 {54,332) -_l'_-l_E !2?.!-2!} -3%
COUNGIL DEPARTAIENT
RENTAL - FACILITEES COST 6500 6,500 £,500 &500 . 05 - ¢4
TRAVEL & TRAINING 10,009 10,000 500 5000 [5.,000) -§0% 4,500 005 Halaly HLAD $nd MASC Anaual Mertlag
TELEPHONE-CELL 4500 4,500 2472 &500 . ok 202 a4
SUPPLIES - OFFICE 00 500 1003 1,000 500 LY - o4
21,500 21,500 10,472 17,000 (As09) Bt 5528 sax
TOTAL ADMINISTRATION 774,083 5 774033 E91,551 615,251 H (94,832} 235 15,300 o

F¥ 2016-2019 Budget 6/5/2019
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frig Fris
2017-2018 2012-2018 Annuaiited 0182019 FY 8 Budget FY ) Budget Prefactians Projecilang
Bucyet Amended Budget 2017/2018 Prapassd Budpet §Chenge W Change 5 Change N Chinge Iustificatlant.
Departments 40100 « ENVIRORMENTAL
SALANIES - REGULAR EMPLOYEES 14301 5 13011 132,733 155,000 5,983 L H 267 17% Salaries for Town's tleloglit and an asdutant
FICA ER MATCH 11,399 1355 BAL3 11,750 s End 2,317 bt
IHSURARCE - MEDICAL 25,401 5401 25,503 22254 1853 ™ 1,751 ™
RETIREMENT MATCH 23,204 23,iC8 12007 15,440 2,234 10 34313 1E%
PROFESSKINAL SERVICES 1000 1,000 1,600 1000 . -3 - [+ Wildiile sursey assistanen
REPAIR AHD PAAINT - VEHICEES 3,500 3,508 2000 5000 1500 43% 3,000 150% 3wehichas {Toyets Tecoma, Mastima U1V, AmphRilous Veblda}
TELEPHOME-CELL 3,003 3,003 3000 3,000 |3 (3 . o Based an eostfor 2 cell phones 3nd 2 1Pad
REFAIR AND MAINTENANCE - SOFTWARE 2,000 1003 2,000 2,000 - o . as ArcGiS{51500)
INSURANCE-AUTO 705 ms 705 776 71 ey 71 0% Toyola Tagema.
DUES i0Q 403 400 Lo . 0% - o
SUBSCRIFTIONS Litd 120 600 £00 {606) -50% . o
FRINTING Lood 1,000 7000 Lood - [+1 {6,000} -86%
TRAVEL & TRAINING 4,000 4,000 31500 2,500 {500) -135 - (71 Bases on current year actuals
ARIAL FHOTOGRAPHY 30000 30000 30,000 - {35,000) -100%4 30,060} -100%
TUATLE PATROL EXPENDITURES 4,500 4,500 4,500 4,500 - o% - o
BEACH MONITORRIG & REPAIRS 100.00G 100,000 180,000 20,000 {2¢.000) -2 {20,000 -20% wanihly. alanHL,
RESEARCH 45,000 45,000 45,000 45,000 - % - 2 Bobcat GPS, Blrd Baading, Allipator GPS
COMMUNITY QUTREACH 000 2,00 1000 4500 2,500 1254 2500 525% Schoet groups and QWIS
PROGRAMS 35,000 35,000 35000 25,000 {10,000] -29% {10,000) -1%% SR, Landscape Herltalliatlon, bildge alpnage
KICONSERVANCY 77,000 brA s TI00 15,000 [7,003) 5% {2,000) T Fundlag far prefects continpent on Tawn's spproval
FISE STUDHES & EQUIPMENT 7,000 7000 7000 5,000 {10005 -l {1,000} 144 Tirwe Testing, Pand Stasking
POND MANAGERIENT 5,000 5,000 5,000 5,000 - o . o tdzathly rronltaring, plintings, malntenance
SURPLIES - OFFICE i) 00 500 seq {200} 295 - o
SUPPLIES QTHEL 1,500 1500 1,309 120 {3oa} 0% - /.73
UNIFORMS 1,200 100 1,500 1500 300 154 - 123
VEHICEES - . - 15,000 35,000 HA 35000 hA Replace 2012 Turdra
BOOKS & FERIQOICALS e 00 00 200 - [+ . [
EQUIPMENT - MIRCR 2,000 2,000 2,000 2,000 - ol - o
COMPUTER & SOFTWARE - MiNOR 2.500 2500 1,000 2,500 - 3 e L 500 150
TOTAL DEPARTMENT EXPENCITURES 539,628 539,425 511,761 519,659 119,756) &% {2,102} 73
ALLOCATION T LOCAL ATAX:
645 OF SALARIES, PR TAXES, AND BEWEZFITS 1A 125410 112,294 13LE6R
WEHICLES . - - 35000
TURTLE PAZROLCOST 4,500 4,500 4.500 4,500
129,510 123,919 113,354 11,149
134,925
ALLGTATION TO COUNTY ATAX
RESEARCH 45000 45,009 45,000 45,000
BEATH MORITORING & AEPAIRS 100,000 100,000 190,000 80,000
XI CONSERVANCY 77.600 77,000 71,000 0000
PROGRAMS 35,000 35,000 35,000 25,000
ARIAL PHOTOGRAPHY 30.000 30,060 0,000 -
FISH STUDIES & EQUIPMENT 7,000 7,000 000 6,000
POND MANAGEMENT 5,000 5,000 5.000 5000
299,000 254,000 294,000 233,000
TOTALNET EXPENDITURES 115518 5 115,514 103,467 117,45% 1,954 = $ 8,002 Fed

FY 2018-2019 Budget 6/5/2018
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lagt] F¥18

2017-2004 2017-201% Annuzlized A018.2019 FY 38 Budget FY10udpet Projecifans Projections
Budget Amended Budgst 017/ 201% Propesed Budpes 5 Change 4 Change 5 Cange % Change Juniificadians
Department: 40300+ FINANCIAL
Salarfes Far tha trediarer, Taeountants 108 receptionist (Icredse doe 1o move recapiioalst ta Rtance

SALARIES - REGULAR EMPLOYEES 3 163,017 5 183017 ) 200,309 5 2L 5 47,933 Eek 5 8,73} by fracn ademin}
AVEATIME 2,000 2000 2,000 2,003 - (171 - o
IHSURARCE - MECICAL 28,172 25,117 29,584 33,731 B354 345 4,147 4%
FICA ER MATCH 12,473 2471 15,469 16,088 3517 294 619 4%
RETIREMSENT MATCH 23,461 23,461 22,116 32538 8238 8% 3,283 s
AUCITING COSTS 35.000 35,000 30335 32,0c0 [3,000] -9% LEES b1 Bustd on the contract
PADFESSHINAL SERVICES 2,000 12800 5,000 5,00 {7.0009) -53% - ol Ertimata for cansultiag/ legal ciz
ERLTPHONE-CELL 512 72 82 368 {134) A% - o Bazed an CYNERt YERe attulic =} o phone
REPAIR AMD MAINTENAHCE - SOFTWARE 170000 170,000 152,506 130.00G {40.000) 4% (22,505) 15N Cost for ADPSSOX, Integedl Solutfon-555K , WEN webi Busting-$1.2K, mlse 52048
TRAVEL & TRAUNING 10,000 10,000 10,000 10,000 . [ - L3 Exfmate forcegftation lees and travel 12 stiend conferences ang couries
ouEs 1,000 1000 500 500 (s0q) S0 - o ot fermembership ta MASE 3ad GFOA
PRINTING COSTS 2,60 2000 2000 5000 000 150 3,000 1500 Printing fer aURey BLiloE ardbuilnest Brents azalitations and decalr
SUPFLIES - OFFICE 3,000 3000 3,000 3,000 - (-1 - [+ Bajed on current year axtusly
SURALIES - POSTAGE 10,000 10,003 10,000 8,000 {2.000) Byl {2,000) -20% Patsage for d1y ta diy buslnens, buslness kcente and yelty biidng malting
SUPPLIES - OTHEA 1,500 1,500 1,500 1500 - ol - o Bated an cusrant yoas aciual
BO0KS & PERIODICALS Seo 500 00 500 - L) . o Esvmate for perladicals
BANK COSTS 25,000 25,000 30,000 300 5,000 W - % Cast fet WE. banefees & +$20Kmerchant ees-510%
COMPUTER & SOFTWARE » MINOR 5000 5.000 5487 75,500 70,500 1212% £5.613 N Estimate for new Susiness lcenre softuare $75K ané Log me n 1oftwars

TOTAL OEPARTMENT EXPENDITURES 02,098 SOR098 530474 597,185 55,0E8 194 65,212 2%

33% of Salarles, payrall taxes and henefits for finance dledk aliocated to the Court

ALLOCATION TO COUAT CEPARTMERT 16.953 16,863 16553 16,953 (] o - -3 Cepargment

TOTALHET €XPENDITURES 5 435135 H 485,125 3 314011 $ 5B0,223 H 95,038 Pl 5 €5,212 13K

#¥ 201B-2019 Budget 6/5/2018
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F 16 FY I8 Fis

2017-2018 2037.2018 Annealized 20181019 FY 18 Budger Budget Prefections ProJectlans
Budget Amended Budpet 20132018 Praposed Budget § Change % Change 5Change ¥ Changx Justifications.
Department: 40500 « COMMUNICATIONS

SALARIES - AEGULARN EMPLOYEES s 9,121 5 9112k L JLESD 5 97,000 $ 5879 [ 4,150 A Salarles for Communicatlon Saeclatlst and Assfatast
QVERTIME 28500 2,000 2000 1000 - a - 14
INSUAANCE - MEDICAL 14,589 14,489 4,551 15523 EEDS B4 931 13
FICA ER MATCH B3 #3371 108 30 420 [ 284 4%
RETIREMENT MATCH 13,486 12,486 12,587 15223 13 Fr2 2638 faki
TELEPHONE-CERL 1E80 1800 221 20 {1,050) ~ED% (201) -23% Cottfar L cell phone
REPAIR AND MAINTENANCE - SOFTWARE 830 4,300 3,500 8.000 {200) 4% - ok Adabe zad Constant conlazt mambership
PRENTING COSTS 6,400 6,200 5,000 5,000 {203) <&M 1,003 204 Estlmate Itr magagts far renting grogram
PRINTING - TOWN HOTES 14,400 14,400 16,000 16,000 1,600 1345 - [ Cest far printing Tows Holes
TRAVEE & TRAIHING 3500 3,500 3,500 £,000 Sca 14% s00 0% Estmate far reghtration deex and iravel 40 3tend conferences and courses
SUPPLIES - OFFCE LI 1200 1,200 1,200 - % - o £stimata far olfice supplies
SUPPLES - OTHER 600 600 500 &00 . O - o%
COMPUTER & SCETWARE - MINCR 5000 5,000 5,000 6000 1,000 204 1,000 0% CGustamlied Town app creailon
MISCELLANEQUS EXPEND £.000 5000 2,000 1.000 {4.0004 Hlitr 1.006) Pricr s

TOTAL DEPARTMENT EXFENDETLIRES 173,466 jez L1 171,354 120,856 7150 4% 2262 o

75% of Salaries, payre!) taxes and benefits ef Cercmunieation Aslitant and 253

ALLOCATION TG ARTS & CULTURAL FUND 58,539 48538 48538 ED440 12401 26% 12404 285 Communlkation Spaclafist

TOTAL HET EXPENDITURES 124,927 124,987 122,455 119.716 {5211} AX [3.133) R

Department: 0£00 - COURT DEPARTMENT
SALARITS - REGULAR EMPLOYEES 12,350 12,360 12,360 12,854 43¢ a4 434 a5 30% al finance clerk salary
IRSURAKNCE - MEOICAL 1847 1847 1287 1918 129 T 23 7
FICA ER MATCH 946 345 246 984 38 e 38 4k
RETIREMENT MATCH LG76 1615 1,676 1644 168 Pl 165 bl
TELEPHGNE-CELL 1200 00 1100 1,200 - (] - o Costfor Leell ghane
TRAVEL & TRAIRING 2200 2,200 1500 1500 (700) 1% . [+ Estimate for regisiration foes and travel to attend conferences fos the ludge
DUES €0 60 260 260 - 12 - o Based op curient year ackuals
SUFPLIES-OFFICE el 208 1,900 riss] - o {1590} -26%
S 20,683 s 20.689 EH 21,489 s 20,818 H 129 pts H 571 3%

FY 2018-2019 Budget 6/5/2018
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FY 1 [5353 Fris
017-1018 2017-2018 Annuaifred 201E-2019 FY 18 Budger Budget Arojectians Projectlons
Bydpet Amended Budger WE7/2918 Proposed Dudpet S thinge 5 Change S Charge % Change Jnstificatlons
Depariment; 40200 - PUSUC SAFETY DEFARTMENT

SALARIES - DEPUTIES S01.648 s 01548 501,548 5 3357 H {164.876) 3% s [164,E76) -33% Bayed on the euirent contractfar Ind and 3ed shift
OVEREIKIC 10,00 10000 10,00 5,000 {5,000} 014 {4,000} 505
FICA ER AIATCH 45,100 45,100 45,5100 76268 (18,832) R (22,832) 2%
RETHEMENT MATCH 63,379 65,378 63373 S5 458 (23,315) MY (23,915) -HE
COUNTY DEPUTY VEHICLE FEES 15,000 16,000 16,800 7.300 {B,700) 545 (8,700) -5A% Based oa curzent coatract <510 per deputy per shift
COUNTY RADIT COSTS 5,000 2000 2.000 3,255 {5,745 5% (5.248) 5%
£C50 CONTRACT B . . $90.007 630,000 A 550,000 s Based on 1kt s1sumption Lat chift b1 eoutracted with S50

‘TOTAL OEPASTMENT EXPENCITURES 651,127 653,127 651,327 114,05 482522 7% 452,511 k3
ALLOCATION TQ STATE ATAX 433,000 423,000 423000 385,000 {38.000) -9 {38,000) 5% Satarles anet payrol faxes aflocatad to SATAX
ALLOCATION TO LOCAL ATAX 109.208 105.208 103,208 551,851 452,743 HA 1 %0) A Salarles and payrall taxes allocated to LATAX

TOYAL MET EXPENDITURES 218,127 126,127 228 147 167,109 43,189 K 48,188 n%

Department; 40800 - PLILCWORKS
SALARIES . - 68,206 21,000 81,0040 A 12,234 15% Salary for 1employes
INSURANCE - MEDICAL . - 10,665 11,382 11,287 HA T4 [+
FICA ER MATCH - - 531 6171 6,171 HA EETS 4%
RETIREMENT MATCH . . 12,501 15333 15223 A 2,812 193
REPATR AND MAINT - VENICLES - . 3,600 Jeo0 MA 3,000 100%
TELEBHOME-SELL - - 1472 1472 ian NA - o
INSURANCE-AUTO - . - 1370 1,370 na 1370 1005
VEHICLE - - - 30,000 39,000 HA 30,000 008 Hewvehlele-Toyols Tacoms
TRAVEL & TRAINING - . - 3000 3,000 HA 3,000 00
SUPPLIES - GFFICE . . 1832 2800 3,000 HA 163 -+
UHIFOAMS - - 450 £00 600 HA 34 4%
- -] - 101,472 s 155412 $ 156,422 HA 63,551 535

FY 2018-2019 Budget 6/5/2018
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713 Fi 18 ja L]
2017-2018 2017-2018 Annalized 201&-2419 FY 13 Sudpet Budret Projections Projectless
Budget Amerdsd Budgpet 20522018 Piopoied 8udget SChasge % Change $ Change * Change Justifasthant
41500 TY AENT SERVICES

SALARIES 5 478,330 5 478,950 401,272 465,000 {13.59) 3% 5 £3,728 % Salarles fes Commaunity Dev. Services [add Planer, move Rusty to Public Works |
QVERTIME 3500 3500 1,000 3,500 - (1 2500 50%
INSURANCE - MEDICAL TLEID 71,610 55,194 €5852 (5,748} -8% 10,668 185
FICA ER MATCH 36,643 36843 25,195.98 s {4,914} 134 591 2%
REVNREMINT MATCH TR .11 52543 £4,240 {12,262) “AE% 2401 b1
TUFFIGN REIMEURSEMENT 17,585 17,555 0L 7,000 (10,2595) B0 . o
ADVEATHSING COSTS LI 3,200 1,206 1300 . [ 1] Estimate for PEC advertliing
STEMQGRAPHER COST 5,000 5,000 5000 5000 - L3 - [+ Eslimate for BZA mestings
PAOFESSIONAL SERVICES 7,500 2800 35,000 15,000 7,200 14 110,000) 5% Quatan & Paedl dotument servces
CONSULTIHG - - . 50,500 €0,000 NA 9,000 HA ard partydmipector
AERAIR AND MAINT - VEHICLES 15,824 19,524 19,82¢ 19,824 . [+ - 0% A estimate for gas sad repaics for 5 vehicles
REPAIR AHD MAINT - SOFTWARE 04 €00 2+ [303] - = . [+1 Estimate for Adabe pro, MS Office soltware for computers
YELEFHORE-CELL 7,610 260 E,500 7520 - o8 1,140 el Cost {or § cell phones and 2 Ipads
INSURANCEAUTG 4642 4842 4,330 SAIS 36 18% 453 10% 10% intrease In premiums
OUES 4035 435 4,038 4,035 - s - o% Ettfmate for dues
VEHICEE - - - 35,000 35,060 HA 35,000 HA To replace 2013 Tuadea
TRAVEL & TRAIKING 27,055 22,055 20,600 19,550 {2,985 -2B% 1500) -3 Esllmate for registratlon foes and ravel Lo altend conferences 2nd courses
PRINGING 200 00 21,835 - {200} <1004 {z.485) <10H4 Pesals printing moved to Finance deparntrment
SUPPLIES - QFFKE 4,100 4,200 4,206 7.482 322 72% 3,282 785 Induding depareentsd eeples, and suppiles
SUPPLIES - OTHER 2,920 2960 2,568 2369 - o - o Safuty equl, f eatazy |l indi; gabares
UNIFORMS 4,400 4,500 4,500 4400 . -3 - o3 S-aalf marmbers ealforms
MSCELLANEOUS - - 120 120 1 A - i Flare and registraton thetk
EQUIPMENT MINDR 15,00¢ 15000 5,000 10900 £4,800) % 5,200 14% WA Sptem, 8 radlas
LOMPUTER & SGFTWARL - MINOR 1,500 1,500 L300 360 1700 143% 1,100 1133 Computer for Jrd pactyInspecte

5 51,595 ) 791,595 560,614 £33,659 43,064 [ 173,045 ks

FY 2018-2019 Sudpet 5/5/2018
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FY 1€ fYia Fria

20172018 20172018 Annuatized 0182013 FY 18 Budget Sudpet Frojections Brojections
Budgct Amended Budgst 01772018 Propased Budget $ Change  Change S Change % Change Juitificatlone
Bepaciment: 41000 - OPERATIONS
WATER & SEWAGE 5 82,200 $ £1.600 $ 93,000 H 106,000 H 18,200 2% 5 10000 0%
SOLID WASTE DEFOSAL §15,000 955,000 515,600 957,000 42,000 54 42,000 5% Bated on the ptw Sontract, bach exchuded, plus $10K ran ares savnd Uash phiup plus $38Kmisc,
Based on snvmptlon $1.IK/maatMy office clraning, $300 menthly cheentag supsties, Moe? poliihings

CUSTOMAL CQSTS 25,000 25,000 15.000 45,000 20,000 s 30,000 2005 57k, windawy chanfeg 524k

LANDSCAPING COSTS - MINGR 1E0,000 1E2,000 210,000 220,000 40,000 2% 10,000 % Baced an the conlract S150% plus ectimate for mulch S48k 3nd misc-20K
BEACH PATAOL COSTS 299,165 202,785 298,165 320,765 21,500 ™ 11,500 % Bated on the contract with iland Sendces

BEACH UEREEP 42,000 42,000 42,000 §3.000 11,000 26% 11,000 26% Based on the cantract with Larsina Waste, plus $10% for vehide aceess repairs
REBAIR £ MAINT - BULDIKG 3000 3.0 30,000 32,000 29,000 6% 2,000 i HVAL, gentrator annual service, window deaning, and curl cuts

REPAIA AND MAINT - EQUHPASENT 3,000 1000 13000 5000 2009 13 ] er e 1 Vight repsirs and replzesrments 32 the Round A Baut

PEST COHTHROL LOSTS 2400 2400 6,828 7000 4,600 1924 120 EL2 Past and matqu’ta cantral and 1ermiie band

RENTAL-BURDING 22,832 22,853 - - {27,892} -100%3% . HA

RENTAL - EORIPIENT 40,00¢ 40,000 20,000 Ciliery - o - 11 £atlmate for copler leases, based on rurrent year agtualy

THSUIAARCE - DAYA PRO kL H 305 355 454 149 49% 99 1703 15%increase in premiums

IHSURANCE - LIAB/TOR 25,000 25,008 791 kFA%E] 130 9% 4,181 15% 15K inerense In premlums

1HSURAMCE « BUILDING & PERSONAL PROPERTY 13,700 13,140 3,705 pRIEED] {23300 A5 1665 175 % increare In preamlums

IHSURARCE - DEQ 35,000 35,000 30,408 34965 (34} oH 4561 iS4 15% Inceesse I premiums

TELEPHONE « REGULAR. 20,000 20,000 20,000 0,000 - i . o Based an current year actusly

EMERGENCY COMMUNICATION COST 10,000 10,000 16,000 13,000 2,000 Wi 2,000 v Monthly chiges far satellite phones and Code Red
SECUAITY SYSTEM COSTS 6,000 6,000 6,000 a0 2,000 33 2.000 3% Extimate for bulldlrg and swrvcillance camerss , request for adg@itienal camera
SUPPLEES - DFFICE 000 3,000 3,000 3,000 . o - ou Bassd en cuntent year actyals

SUPPLIES - OTHER 4,000 4000 4,006 €,006 . o - -3 Bases gn cureent year actuals
CHRISTMAS DECORATIONS 15,000 15,00 10.37G 35,000 - 0714 4,630 a5% Dased o0 CUrTenL year actualy
ELECTARICITY COSTS 37,000 32.000 £0,000 B2.00G 25000 28t - %
SIGNS & FENCES - MINOR COSTS 100,000 100,000 £0,000 &,000 {34,000) B2 {7¢,000) 83% Repaire ta beach slgnage
LQUIPMENT - MINOR . - - 30,000 30,000 RA 35,000 fle- nteelar Hit
SYORM CLEAN UP - - 277,038 - - HA (372,031} -100%
1,878,262 1,373,262 2,199,837 2016,684 138,472 ™ {183,153] -as
ALLOCATION TO STARE ATAX 150,000 150,000 £95,600 100,000 (50,600) 4% 135,000} -4 Beach Patrat
ALLDCATION TO COUNTY ATAX 172,523 172519 266,355 282455 103,936 % 116,100 FON
ALLOCATION TO LOCAL ATAX 42,060 42.000 42,000 53,000 11,000 28% 11,000 26% Beachupkeep
ALLOCATION TQ HOSPITALTY ATAX 29750 219,750 215,538 219350 - o 3,811 %
TOTAL NET EXPENDIFURES 5 1,253,583 § 1,253,983 E] 1,580,53¢ ] 1,361,459 107,486 3K {219,0854 14%

FY 2018-201% Budgel 6/5/2018
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Fy g FY 1R frie
2017-2018 2017:2018 Anncalred 70181013 FY 18 Sudget Budget Profcttband Frofestlons
Budgrt Amanded Rudpet 01 a8 Propoced Budget $ Change % Change $ Change % Change Jugtifeations
Department: 43400 « ROADS AND BRIDGE
AEPAIR AND MAINT ROADS $ 200,000 H 200,000 200,000 s 300,000 H 100,000 0% 5 100,000 b1 Estimate for Parkway
GENZAAL IHSUAAKCE ~ BRIDGE E,000 6,000 28,789 29,077 23,077 385% 268 1% Estimate for bridge Insyrance
PROFESSIONAL SEAWVICES 40,000 40,000 40,000 50,000 10,000 5% 10,600 258 Estimate for misc engineesing
MISCELIANEQUS EXPEND 1,000 Lo 1,50 1,008 - i3 - o Estimate for mhic
PR A ] 287,000 263,781 Jesal7 133077 e 110,288 41%
Drpartmens: 41400« CERT TEAM
CERT TEAM s 3000 3.6 3000 - o - 223
S 3,000 s 3,000 3,060 H 3,000 - s - ox

FY 2018-2019 Budget 6/5/2018
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TOWH GF KIAWAH ISLAND
BUBGET FOR YEAR ENDED 6/20/19
STATE ACCORMODATION TAX FUND

2017-2018 FY18 Frig FY18
2017-2018 Amended Annuallzed 24018-2019 FY 18 Budget Budgat Profeci: Projectl
Budget Budpet 2017/2018 Proposed Sudget § Change % Change § Change % Change Jatificaliane
STAVE ACCOMMODATIGNS TAX REVENUE $ 1,632,000 5 1,632,000 5 1530066 5 1.560,667 171,339 % H 0401 ™ Imated 2 5 decresie based an t
IMTEREST REVENUE . - 5000 5000 5,000 HA o
1,632,000 1,632,000 1335086 1,565,667 (66,331 “ 0,601 ™
EXSENDITURLE:
PROMOTGHAL FUND 509,600 509,600 459020 463300 (35,2009 8% 10583 = 309 of SATAX
SATAX CURAEKT YEAR FUNDING L2600 1,128,000 1128000 L100.000 _{ze005) 2 {28,000} A
TOTALSYATEACKH TN TAX LE3ne 1,637,660 158702 1563200 {87.800) % 117)20) ax
MET INCATASE/{DECREASE] 11 FUND BALANCE $ 15,600} H [3.,620) H {£1.954) $ (2633 L8587 285 s 2971 a2

Y 2018-2019 Bucdget §/5/2018
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TOWH OF KIAWAH [HLAND
BUCGET FOR YEAR E3DED 6/30/13
COUNTY ACCOMMODATICHTAX FUND

FY18
2017-2018 2017-2018 Annuziized 1018-2619 FY 18 Budger FY 18 Budgat £Y 18 Projactions Projectians
Budget Ameanded Budgotk 201772014 Proposed Budpet $ Change % Change $change 4 Change Jurtifications
COUNTY ACCOMMUODATION TAX 5 412,000 - 422,000 H 423,000 5 484,000 & 62,000 35 5 62,000 155 154 ntreaie
THYEREST REVENUE 5.000 4000 10,000 10000 5000 100 - 43 Based an surtent year setuals
TOTAL CATAX REVERUES AT000 427,000 32,000 434,000 (31 ] 6% 82,000 4%
EXPLHDITURES ;
WWATER & SEWAGE 4,375 4,375 Boo0 15000 10625 W3R 1000 B3t So% atozition lrom GF
SOUD WASTE DISPOSAL 25,000 25000 25000 25,000 - R - R 503 atlozation: from GF
CUSTORIAL COSTS 5000 3000 5,00 5003 - oH - 123 10056 of trash & plckup
LANDSCAPING COSTS - MINUR s00 %9 5,000 5.000 4560 S00% - ok 50% allocatien from GF
REPAIR & MAINT - BUILDING 1,920 1,000 1,000 1000 - o% . % S0% alineatlon frem GF
PEST CONTRDL COSTS 250 250 sc0 50 ] lans - o 50% aliscatlan from GF
TELEPHONE = REGULAR 2,500 250 7,500 2300 . a% - o%
SECURITY SYSTEM COSTS 186 126 00 k-] 1% % - o 503 sliocatisn fiom GF
AERIAL PHOYOGRAPHY 30,000 30,000 D¢ . 20,000) -0 (30000) HA
BEALH PATACL COSTS 299,163 93,168 159,185 0765 21,50 Fi 21,600 ™ Arended for wiith Ifand Beach Servh
BEACH MONITOAIRG & REPAIAS 100,006 100,000 100,000 20,000 (20,000} 0% |26600) -20% Beach Miigavon, Annukl kesch servey ard report (£52)
K| CONSERVARGY 77,000 TLO08 77,000 70,000 {7.000] B4 {7,000} %
EMVIRONMENTAL RESEARCH /5,000 45000 45,000 45,000 - ol - o Bebcals GAS, Blrd banelng, intetm, Afgatoss
EQUCATIONAL PADGRAMS 35,000 35000 5000 22,500 f12,500) «36% {12.500) 119
FISH STUDIES & ECQRMPMENT 7,000 T 200 5,000 [.00¢) Bvi [1,000} Estimate Tg2 Fgh tlsue testing hnd siatking
PORD MANAGEMENT 5,000 5000 5.000 5003 - o .
ELECTRICITY COSTS 2,000 4,000 10,000 10000 5,000 150% - SO aiaanen fram GF
TOTAL CATAX EXPENDITURES G459T5 843,376 GEO, 985 E18 465 {zn511) 4% {48,500)
EUND ALLOCATIING YO GYHER FUNIES |
ALLOCATE TQ SATAX 199.000] 1156.0003 {165,000} 100,000} 20,000 A7 55,000 %%
TOTALLATAX FUHD EXPEND, ALLDEATIONS 453976 455,976 265,385 510,455 E2423 14k 53,100 1%
NIT INCREASESIDECREASE) Ié FUNTH DALANCE $ {8.376) 3 128,575} 5 133.365) 5 123.455) 5 84,511 326N E 103.900 UK
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TOWH OF KIAWAH ISLAND
EURGET FOR YEAR ENDED 6/30/19
10CALACCOMMODATRAN TAX FUND

2017-2018 2018-2019 FYis FYag
2017-2018 Amended Aanualited Propesed FY 18 Budget FY 18 Budgat Profecti Prof
Budget Budget 2017/12018 Budgat 5 Change % Changs $ Chenge % Change Juitfieations
AEVERYES;
LOCAL ACCORMMDOATION TAX H 288,000 H SEBCO0 H 158,000 $  Loo7760 H 12,768 1 H 12760 18 Baeed on thetrendiincrease
THTEREST HEVENUE 5,000 5000 25000 25050 - o z o Buated o1 ppment year actualy
TOTALUATAX RIVENUES 993,000 993,000 1,003,000 1,052,760 19,760 F 19,760 ™
LMRENDITURES ;.
SALARIES + REGULAR ERMPLOYEES 25,407 B3.407 79640 33,000 1593 i 13,360 frig 0% of the bialogfts fayrel
FICA ER MATCH 6820 &840 5,648 1,074 134 EE 1,426 FiH
INSURAPICE - MEDICAL 15,280 15,240 15302 14,351 1117 3 1,050 ™
RETIHEMENT MATCH 094 13,424 18,204 15260 1340 I 2050 18%
DEPUTIES COST 162,208 103,208 . 560551 45,43 413% 561,351 HA
BEACHUPKELP 2600 42,000 42,000 $3.000 1,000 8% 11,000 % Based on the contraz with Carofina Waste, plus 810% (o7 vehicte access aepalis
TURTLE PATROL 4,500 4,500 4,50 4500 . [ . o%
VEHICE - - . 15,000 35,0001 A 15,500 s
SOMMURITY QUEREACH MOTORING RETREAT - - . 15000 15,000 100% 15000 100% Recommendad by WA
PRINTING COSTS 7000 00 . - {2,000} 100 . NA
BEACH SUPPUES COSTS 2,500 2,500 2500 1500 - -3 - Iy
TOTAL LATAX EXPENITURES 99,615 290,519 TEaTSK 103,542 513,022 7% 540,847 FiItH
TRANSFER TC ARTS & CULTURAL FUND 113,363 213,36} 213,381 223,993 4,531 % 4,631 e
TRANIFER YO CARITAL FUND 200,000 200,000 200,000 1,201,552 1,001,552 sot 1.001.552 i Fulure Beach Remulth -2 of LATAX revenue,
TOTAL LATAK FUND EXPEND, YAANSFERS & ALLGCATEONS Je9.920 708810 SEL155 1229185 1,519,205 4% 1505133 1733 Zhuoae llme S1M trantfer
NET SNCREASE/(DECREASE] LN FUND BALANCE H 203,000 s 31,020 5 430,345 $ {13s.as) s {.a53.045} S208% H {r.627.370) -7

FY 2018-2019 Budget B/5/2018
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TOWN OF KIAWAH ISLAND
RUDGET FOR YEARENDED 6/10/12

BEVERAGE PERMITS FUND
FY1a Fria
2017-2018 2017-2018 Annuatized 2018-2019 FY 18 Budget FY 18 Butpat Profectlons Projections
Budpet Amended Budget 2017/2018 Propased Budget 5 Change % Change 5 Change % Change Sestifieatlana
BEYENYES:
BEVERAGE TAY REVENHUS s 45,000 s 45 000 45,000 H 45,000 5 a% 5 - o $3k per aloholic beverage permit (15 entitles)
45,000 45,000 45,000 45,000 - 0% - o
FLSHR TRANSFEAS TO OTHER FUNDS 5 .
TRANSFER 1O CARITALFURD 58.000 50.000 So000 0000 . o : o
50,009 50,000 50,000 50,000 - o% - o
WET INCREASE/(DECREASE]} It? FUND BALANCE  § 15.800) H 15.008] [5.800) g [5.000) $ - H : $ . 3 -

£Y 2018-2019 Sudget 6/5/2018
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TOWH GF KIAWAH BLAND

BUDGET FOR YEAR [NDED 6/16/13
HOSPEALITY TAX FUND
Fria Fris
W17-2018 i017-2018 Arnualized 2013.2019 FY 18 Budget FY 18 Badget Prejectlonx Frojectlans
Budger Ameaded Budget 205772018 Feaposed Budget S Change % Change 5 Chaage % Change StPeations
REVENWES:
HOIATAITY TAX 5 TE4000 H 566,000 B 506,000 5 417,79 s nan w 5 1,50 m Bared on tho rendi 2K lacraase
IHTEREST REVINUE 5000 5000 20000, 20,000 15,008 R0 - o Q260 o current yerr actualy
TOTAL HOSPITAUTY TAX AEVENLCS inmee 571,500 SEEROT AT 6310 5% FEET %
EXFENTITVAEY.L
WATER & SEWAGE £a,150 64,142 o 250 . L o freigatian (oe X Parkveay, reund 2 bout, Beachwatier Or and Gcsay Kerrd 300 fatkway
LANDSCAPING COSTY - MINOA 132,000 111,000 11,000 13,000 . L - o Contract wah Grerarry Ier maintenznce ef 10 Patwy, rovnd a bour, Beschwalkee Br and Getiy Kerritea Parkway
CHUSTRUAS DICORANDKS 15009 15000 1,14 5000 . o% LS hEEY il fof Chilstmat decorations
ELECTROIY COSTS pa At00 200 4000 z 23 . [ Ulecteichy far roy pd & bask ghly
TOTA, EXPEXDIUAES FITEE] 19,750 nss U . o L1 ™
LD TAASSTENS 10 ORCRIVDS . X
TAANSIER TOAATS & CULTURAL FUNG FEX-. ] prE ] 32,600 e - o% . [
TAANSFER TO CAPITAL FUND 100,606 100,699, 100000 AT ASE 1015 264 H015% 1815 A54 1015% 207 of [ gagtialty tax reverue 2nd SthCane fa dired
TOTAL HOSPITALITY SUHDIXPIND K TRAHIFCAS 161,353 LTSS g 135,218 1,015,464 N 1,019,278 189K
NET INCREATENDECREASE) RY FUND DALANCE % 223250 H 121350 H 343067 8 (TSI s (133,144) E1. S_Dowrass) Adfny
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TOWN OF KIAWAM ISLAND
BUDGET FORVEARTNDIN 6/30/13

ARTS & CULTURAL FUND

2017-2018 2018.2019 FY 18 FY 18

2017-2018 Amended Annupllzed Proposed FY 18 Budget £¥ 18 Budget Profections Projections
Budgat Budget 2017/20:8 Budget $ Change % Change § Change % Changa Tustifisatlons

SouREEs;
TRANIFER FROM LATAXFUND 219,361 219,351 219,36k H 213,993 $ 4,532 E $ 463372 %
TRANSPEX #AOM HOSPITALITY FAX FUND 12,000 22,000 22,000 22,000 B 0% . o
TRANSFER FADM GERERAL FURD 118500 158000 118,000 118,000 - ox . o
TICKET SALES - - 10927 - - HA 120922) 00
TOTALSOURCES 355,361 359,381 82,281 363,533 463% 1K {1e,225) A%
EXPENDITUAES:
PATAOLL & RELATED EXPENSES 56,108 6,388 $5308 60,930 4632 13 4532 %
AFFICE/PRINTIHG EXPENSES 305 3,053 1083 1,083 . o - o
ARTS COUNCIL 135000 115000 125,317 185,000 - -3 {10,927 B4
ABMIBLSTRATIVE COST 2000 3000 5000 3,0 - [ o0 44
CULTURAL EYERTS 132,000 182,000 153,600 182006 - o% 18.800H A
TJOTAL EXPENDITURES 359,361 359,361 Ao aee 163,551 - o {2G.427] 53N
NET INCREASEFICECREASE) (K FUND BALARCE - - - $ - H 4,632 i H 4,532 435

FY 2018-201¢% Budget 6/5/2u13
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TOWN OF KIAWAH ISLAND
BUDGEY FOR YEAR ENBALD 8/30/13

VICTIMS ASHSTANCE FUND
2017-2018 2018-2014 FY 18
2017-2078 Amended Annualized Proposad FY 18 Budpget FY 18 Budget Projectlons FY 18 Prajections
Budget Budget 2017/2018 Budpet $ Change % Change 5 Change % Change Justificatlons
th :
VICTIMS ASHISTANCE FEES 003 2600 10.00 10,000 EE00 ﬂ)‘ - 2%
TOTAL SQURCES 800 2,000 16,000 10,000 003 400X . 0%
EXPEHPISUALS;
CONVRIBUTIONS TO VICTIMS PROGRAMS 2000 2000 19600 10900 4550 400% - o%
TGTAL EXPEHDITUAES 2,000 1000 10,000 10000 2000 Aog% . ox
WEY INCREASE/{GECAEASE} N FLINO BALANCE - - - - - ok o

EY 2018.2029 Budget 5/5/2018
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TOWH QF KRAWAH GLAND
BUDGEY FORYEAR ERDED 6130789

CAPITAL FUND
10162917 Annusiized 2017-2018 ¥ L7 Budpat FY 12 dadgat FY 17 Profattions FY 17 Projedilons
20162017 Birdput Amendad Sudpst 2016f281Y Tudet $ Changy X Chunre S Cunpe X ounge Juutifielan
BRyE{UES & SOURCES:
VRANSFER FAOAM GENERAL FUKD 5 26617 5 neHT 3 E40.540 5 370,515 H #5800} g 5 {469,9%4) 564
TRANSFER FROM LOCAL ACCOMMORATION FUND 200,000 200,000 00,000 1,200,550 1,001,552 01% 1,001,552 i
TRANSFER FNOM BEVERAGE FUlD 50,06¢ 50000 50,000 9,000 . ox - o
TAANSFER FROM HOSPITAUTY TAX FLHD 100,000 100,000 100.000 1,115,464 1,015.454 1015% 1,015,464 1015
INTEREST . 10000 IRL00 20,00 HA 10,000 100%
TOTAL REVENLIZS & SOURGES LO¥SIT LO15.637 1,200,540 23370.60; 1,532,985 156% 1,547,062 129%
EXPENDITUREY;
MUNICIPAL HWLDIRG/CONSTALICNCH LA ] 55,648 462,228 - {355,648} 008 {469,238) <1005
DEBT SERVICESPRINOPAL A0 333,060 233,33} ERER L] 313 HA - HA
DEBT SERVICES INTEREST 37,989 37858 31,563 37,353 {716} 2 216 2%
TOTAL EXPENDITURES 726,617 TRE6LT g0 370,580 {356.081) -43% (5£9,554) 564
NET RNEREASE/{BECREALE) IN FURD BALANECE 350,000 3 350,000 § 360,000 $ 107,016 E 20317016 b1 o] 3 2,017,016 Seak

FY 2018-201% Budget 6/5/2018
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Town of Kiawah Island
Five Year Capital Improvements Plan

Budget Draft
Capital Expenditures Annualized FY2018 FY2019 Projected FY2020 Projected FY2021 Projected FY2022 Projected FY2023
Building/Construction Cost $ 442 409 8 - $ - $ - & - 3 _
Beach Rengurishment 119,000 - 1,006,000 - - -
Beachwalker Drainage Repair 45,647 - - - - .
Ki Parkway Resurfacing 94,945 - - - - .
K] Parkway Geotechnical Evaiuation - - - - .
Ki Parkway Resurfacing Engineering - 300,000 2,000,000 - - .
Kl Bridge Repair 58,000 - N - - -
Kiawah River Shoreline Erosion - - - . - .
Turn Lane on Beachwalker Drive - - - - - -
Vehicles - . - - “ .
- Administration - - 32,000 - - R
- Building Depariment - - - 60,000 - -
- Code Enforcement - 36,000 - - 36,000 -
+ Public Works - 30,000 . - - R
Wildlife/Turtle Patrol - 36,000 30,000 - - -
Equipment - 30,000 2,000 - - 6,000
Compuiers & Software - 88,000 - 4,000 - .
Total Capital Expenditures $ 760,001 $ 520,000 3 3,064,000 $ 64,000 $ 36,000 $ 6,000

FY 2018-2015 Budget 6/5/2018
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